Tri-Township Park District
Executive Committee Meeting Minutes
April 27", 2017 4 PM

Meeting called to order at 4:05 PM.

Roll call: Bud Adelhardt, Dave Nonn, George Vogt, and Kevin Woodring. Staff present were Bennie Parr,
Sandy Thompson, and David Roady.

Budget: Commissioners reviewed last year’s budget for Spin City and the park. David Roady made some
suggestions for the new budget. Commissioner Adelhardt would like to see Spin City work on getting
payroll in line with the income coming in. Commissioners worked to make some cuts in expenses in the
park. Commissioner Woodring would like to save the rental income for a new roof for pavilion 1.
Commissioners put together a budget and will present to the whole board at the May 10*" Park Board
meeting at 7 pm.

Commissioner Woodring makes the motion to adjourn at 6:30 PM, Commissioner Vogt seconds the
motion. 4 Ayes O Nays.



